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Abstract

The success of educational institutions requires coping up with modern trends in
administration (e.g., excellence management). This will qualify the managers of these
institutions to improve their management competencies in order to survive and excel. Hence,
the current study aims at providing a suggested framework to improve the management
competencies of technical education schools managers in the light of excellence
management. It used the descriptive approach and followed the systems analysis style to
provide the suggested framework of the study. It, also, created a questionnaire that composed
of 90 phrases to be used as a tool. This questionnaire was divided into two sections. The
first part was on competencies of the management processes. It comprised (31) phrases on
(5) fields, as follows: (planning - organizing - guidance - monitoring - assessment)
competencies. The second was on competencies of management practices. It comprised (59)
phrases on (10) fields, as follows: (human relations - communication - delegation - solving
problems and making decisions - meetings' management - professional development -
forming and managing teamwork - management technology - handling variables - creativity
and managerial excellence) competencies. A random sample was chosen from the schools of
technical education (15 schools) to carry on the study; it consisted of (249) teacher (36.8 %)
of teaching community that consists of (677) teacher from the directorates of education in
Red Sea governorate; they are (Ras Gharib - Hurghada - Safaga - Qussier - Shalateen) cities.
This was during the scholastic year 2014- 2015 A.D. The study has proved that the
availability of management competencies among the managers of technical education
schools in the light of excellence management from the teachers' perspective was low in
comparison with the total mark of school management and its two parts. In addition, there
are statistically significant differences on the availability of management competencies of
technical education schools managers from the perspective of school teachers at the level of
(o <0.01) according to the following variables (academic qualification, years of experience,
gender, and education) in favor of higher education from 5 to 15 years for females,
industrial). There are not statistically significant differences according to (the number of
training courses provided) to teachers' variable, though. In addition, there are statistically
significant differences of the availability of management competencies of technical
education schools managers from the perspective of school teachers at the level of (a < 0.01)
according to the following variables (academic qualification, years of experience, gender,
and education) in favor of (higher education from 5 to 5 years for females, industrial). There
are not statistically significant differences according to (the number of training courses

provided) to teachers variable, though. Also, there are statistically significant differences of



the availability of management competencies of technical education schools managers from
the perspective of school teachers at the level of (a < 0.01) according to the following
variables (academic qualification, training courses, and gender) of managers in favor of
(higher studies to those who received more than 5 courses, males). There are not statistically
significant differences according to (years of experience) variable, though. The current study
has recommended that the Ministry of Technical Education and Training and the Ministry of
Education should adopt applying and assessing the suggested framework by creating
programs, courses and training courses to the managers of technical education schools;
establishing an excellence center and two awards (Egyptian and Arabian) devoted to
excellence, entitled "Excellence unites us"; publishing the works of distinguished managers
to motivate others in order to achieve development, excellence and improve their
management competencies and enhance their levels of excellence; the importance of
embedding management competencies in assessing the performance of the school board, in
addition to establishing a method of motivation and awards and relating them to educational
accountability; binding candidates of "the director of school™ position to submit (a director's
package) including their works and achievements; the need of organizing training
delegations and periodical meetings among schools' managers, both nationally and
internationally to share their experiences in order to identify modern and various
management experiences and the most important management competencies of technical
education school managers in the developed countries in order to achieve quality and
excellence. In addition, there must be distinctive representatives of national leaders, union of
chambers, syndicates, professional unions, Ministries concerned with technical education in
the general administration of professional training and centers of human resources in order to
facilitate their work. Furthermore, a manual of the required competencies for managers of the
schools should be prepared, illustrating how to be applied in the educational field. Finally,
creating a plan to add other dimensions of the competencies required for school managers in
the future.





